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Speaker 1: 00:01 Quality Improvement in the Time of COVID-19 is brought to you 
by the American Heart Association with support from Novartis 
Pharmaceuticals. As physicians, scientists, and researchers 
worldwide struggle to understand the COVID-19 pandemic, the 
American Heart Association has developed its COVID-19 CVD 
registry, powered by Get With the Guidelines, to aggregate data 
and aid research on the disease, treatment protocols, and risk 
factors tied to adverse cardiovascular outcomes. For more 
information, visit us at heart.org/covidregistry. 

Dr. Sandeep Das: 00:33 Hello and welcome to the American Heart Association podcast 
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his sister who died of COVID-19, an adult man broke down in 
tears. 

  That's the personal toll, so much loss. So as we think about what 
the next several months will be like, how can we attenuate that 
kind of personal loss? How can we anticipate whether or not 
we'll see another surge? On the one hand, the vaccines will 
attenuate this, but on the other hand, the variants may make us 
more vulnerable. My sense, though, is that as we, by the day, 
get closer and closer to broad-scale immunity, talking to 
someone who lives in Texas, I'm not sure I want to say herd 
immunity, but as we get closer to broad-scale immunity, the 
likelihood of having another surge as we've seen before is less 
but not zero. 

Dr. Sandeep Das: 05:46 The magnitude of the death toll, it's mind boggling. I totally 
agree with that. And that the effects on people psychologically, 
even the prolonged quarantine, let alone just that everybody 
now knows somebody that's died from COVID, and it is 
devastating, I agree. You mentioned vaccines. So this is an 
audience that looks at systems approaches to care. So what are 
your thoughts on the systematic basis of how we rolled out the 
vaccine, how the phases have worked? What are we doing well, 

https://www.rev.com/transcript-editor/shared/AFxzE3BHTZ-uwx4WNL0MJupCdSdJh93bB75p8w6ynu3LGU4cgheeI7po6r-yex5xexUyKYvYi21sC8SUiJvYUJ6ydng?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=NYeA5RDiKRXfvBVIUiLtLYS67sVZf_4bHKQRYnW3ee35GwvQ8VwxRECI39GSv87ej7kSopHwRw8L3nvaP76ZRVF7Kn8&loadFrom=DocumentDeeplink&ts=346.04
https://www.rev.com/transcript-editor/Edit?token=3QELkvvPUYWN5kYim7Op8vumengQjm0hZF3UHLdEzZAmmJ0HbJqoqAUZi8MXxT_7puqlQb_d3NxSasLipMnfXaR82GY&loadFrom=DocumentDeeplink&ts=377.95


This transcript was exported on Mar 18, 2021 - view latest version here. 
 
 

QSI Podcast Episode 9 Yancy_REV (Completed  03/18/21) 
Transcript by Rev.com 

https://www.rev.com/transcript-editor/shared/AFxzE3BHTZ-uwx4WNL0MJupCdSdJh93bB75p8w6ynu3LGU4cgheeI7po6r-yex5xexUyKYvYi21sC8SUiJvYUJ6ydng?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=bsSgwDHek168Pp2zaBpwewSfe8UcN-ic0RyHlOSHgJ7pP6pAEmo2h3rvYy0gawcLyHS6p-vb2JlmAT1P1Cdtl_zlvJU&loadFrom=DocumentDeeplink&ts=524.31
https://www.rev.com/transcript-editor/Edit?token=6jUFOyjdI2HkQyY4oU7yv_CxCkBt1U5U-GEovp2oHpT69QiJPoZSS8RpOnwB0hxGb0yyAPlIi1ublgRFQkD9SAtlhmA&loadFrom=DocumentDeeplink&ts=544.81
https://www.rev.com/transcript-editor/Edit?token=_-6OQCT7kCN4y1OVvKiE5_4UMJuqvbg7aqazaWBIz5gvWqqkoQ8blHa2nS9AYSacVXfsQuKU-hXXq6cPTYTYQ3izi5M&loadFrom=DocumentDeeplink&ts=613.32


This transcript was exported on Mar 18, 2021 - view latest version here. 
 
 

QSI Podcast Episode 9 Yancy_REV (Completed  03/18/21) 
Transcript by Rev.com 

Page 5 of 10 

 

put on the patient. It's somehow a fault of the patient if they're 
hesitant. But to a large extent, some of these issues reflect 
broader problems, and we can touch on topics like structural 
racism, that sort of create patterns that then persist and 
propagate going forward, resulting in disparate outcomes and 
worse outcomes among communities of color. I'm wondering if 
you could comment on some of these sort of structural factors 
that may be driving disparities in vaccine acceptance and 
vaccine uptake. And then what's the role of the health system in 
trying to ameliorate that? 

Dr. Clyde Yancy: 11:01 So a lot to unpack, as you said. First, when we think about these 
structural barriers, the one that really comes to mind first is 
cost, right? But the vaccine is free. So the next one that comes 
to mind is access. That's where we begin to see some real 
questions, because many of the facilities that house the 
vaccinations are at a distance from communities that most need 
the vaccination. One of the consequences of the summer of 
2020 is that in addition to communities that have food deserts, 
they now have pharmacy deserts, even with the overt effort to 
distribute vaccine to pharmacies, the communities at greatest 
risk no longer have pharmacies. So that is a structural barrier. 

  But what I most want to endorse about your comments, 
Sandeep, is that it is the inclination of medicine, of physicians, 
people like you and me, to put the onus on the patient. Why are 
you not accepting this? When that dial needs to be turned and 
the question should be, why have you not respected me? Why 
have you in the past not told me the truth? Why have you not 
incorporated my opinion in your decision-making process? This 
trust-equation is about mutuality. And if that's not a part of the 
equation, we can't put all the onus and responsibility on the 
person that we haven't invited into the discussion. We have to 
own some of that ourselves. 

Dr. Sandeep Das: 

https://www.rev.com/transcript-editor/shared/AFxzE3BHTZ-uwx4WNL0MJupCdSdJh93bB75p8w6ynu3LGU4cgheeI7po6r-yex5xexUyKYvYi21sC8SUiJvYUJ6ydng?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=YM6zaPOsib07MMl5J7sI62PUvBmJkDmo7usoAV5i_O3O1V4GzjWRWmR6-ls3ifGhkmCO2JSy_6HHzYg0AAl3cThfAbk&loadFrom=DocumentDeeplink&ts=661.12
https://www.rev.com/transcript-editor/Edit?token=KRyWoOv26ryCvdkxBue-eY-XsyrWBa4BYqiRKRYhUSNMMohl2ErRFOCUT09GYTtme_9rzf8oSenBrQVTVNPnMwpHrDE&loadFrom=DocumentDeeplink&ts=748.29
https://www.rev.com/transcript-editor/Edit?token=PTRIxL3Q4aTP2WUH_LDGoVZiZpH-4h87Zc88DG6QvZXzshkMTC4zfr4Ybpx-NOs_Q4GHurnDlI3bXMJ5k5f6ltYJAL4&loadFrom=DocumentDeeplink&ts=780.43


This transcript was exported on Mar 18, 2021 - view latest version 

https://www.rev.com/transcript-editor/shared/AFxzE3BHTZ-uwx4WNL0MJupCdSdJh93bB75p8w6ynu3LGU4cgheeI7po6r-yex5xexUyKYvYi21sC8SUiJvYUJ6ydng?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=l7WQkdO3CgAlyLli953V0yqS2zwVIyg5CTzkzgIzmI3AAI-eeExfPsxoqlecYibq06l_T3Cc0B_XV7urCQicNJ5HLSA&loadFrom=DocumentDeeplink&ts=781.87
https://www.rev.com/transcript-editor/Edit?token=sGEB83cvATZ6NqipSLo5m7gGDUvi8ma02WMkh79eJcHAX194N6sbwxRgVup-NwXG2SwIPjxVG9HT_hsjYTxuIQ4s_SM&loadFrom=DocumentDeeplink&ts=782.01
https://www.rev.com/transcript-editor/Edit?token=tRyYAGB-vlICoulNdFOYW2GORwZjV6YWLrE2TV7rJ62gSceX3ZJuf6GojgrckWS_auOeW8g0j_jJfzsdpQt5vIXE3NY&loadFrom=DocumentDeeplink&ts=873.81
https://www.rev.com/transcript-editor/Edit?token=9pnYenF6Wq-zmfKcr1Q1uzXng5JhiTUdtZq8en53HJlrNpq04liyHv0zV1Louk7MfB-JaIxFsrfbki5BQ4xkOcyo22s&loadFrom=DocumentDeeplink&ts=905.85
https://www.rev.com/transcript-editor/Edit?token=6fDYftDTcqrG4KVe5te-mVFHvDsUaHAKBVMcbTDMi1p6E3TjLHTt3x-dXF8-iFb1nt0aDhginJmw9G3QjdziO7O8hlo&loadFrom=DocumentDeeplink&ts=907.09


This transcript was exported on Mar 18, 2021 - view latest version here. 
 
 

QSI Podcast Episode 9 Yancy_REV (Completed  03/18/21) 
Transcript by Rev.com 

Page 7 of 10 

 

and having it effectively used. So what do you see as the 
roadblocks to actually getting shots in arms? 

Dr. Clyde Yancy: 15:36 This is where I'm incredibly optimistic, and this is where we can 
pivot our entire conversation to start thinking about hope. As 
the vaccines rolled out late December, early January, we had 
such a paltry uptake in the thousands per day, and in just three 
months time, we're up to over two million vaccines per day. So 
no matter how clunky or clumsy or uncertain it was, we have 
been able to be strident in our commitment to get people 
vaccinated. Two million a day is quite substantial, and the intent 
is to go further. Think about the real-time lessons learned doing 
this. Now we have drive-through sites. Now we have large 
venues, stadiums that have been repurposed to accommodate 
vaccinations. 

  The neat thing, and you and I both know this from process 
improvement, is that real-time change is already happening. 
Even without someone standing in the middle and saying "Let's 
do this as a project," we are all iterating and understand how 
we can do a better job of getting the vaccinations distributed. 
The one thing I worry about a little bit is that we are still 
disproportionately vaccinating those with resources versus 
those without, and I hope that over time we'll change that too. 
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