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Speaker 1: 00:01

Dr. Sandeep Das: 00:33

Quality Improvement in the Time of COVID-19 is brought to you
by the American Heart Association with support from Novartis
Pharmaceuticals. As physicians, scientists, and researchers
worldwide struggle to understand the COVID-19 pandemic, the
American Heart Association has developed its COVID-19 CVD
registry, powered by Get With the Guidelines, to aggregate data
and aid research on the disease, treatment protocols, and risk
factors tied to adverse cardiovascular outcomes. For more
information, visit us at heart.org/covidregistry.

Hello and welcome to the American Heart Association podcast
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Dr. Sandeep Das: 05:46

his sister who died of COVID-19, an adult man broke down in
tears.

That's the personal toll, so much loss. So as we think about what
the next several months will be like, how can we attenuate that
kind of personal loss? How can we anticipate whether or not
we'll see another surge? On the one hand, the vaccines will
attenuate this, but on the other hand, the variants may make us
more vulnerable. My sense, though, is that as we, by the day,
get closer and closer to broad-scale immunity, talking to
someone who lives in Texas, I'm not sure | want to say herd
immunity, but as we get closer to broad-scale immunity, the
likelihood of having another surge as we've seen before is less
but not zero.

The magnitude of the death toll, it's mind boggling. | totally
agree with that. And that the effects on people psychologically,
even the prolonged quarantine, let alone just that everybody
now knows somebody that's died from COVID, and it is
devastating, | agree. You mentioned vaccines. So this is an
audience that looks at systems approaches to care. So what are
your thoughts on the systematic basis of how we rolled out the
vaccine, how the phases have worked? What are we doing well,
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Dr. Clyde Yancy:

Dr. Sandeep Das:

11:01

put on the patient. It's somehow a fault of the patient if they're
hesitant. But to a large extent, some of these issues reflect
broader problems, and we can touch on topics like structural
racism, that sort of create patterns that then persist and
propagate going forward, resulting in disparate outcomes and
worse outcomes among communities of color. I'm wondering if
you could comment on some of these sort of structural factors
that may be driving disparities in vaccine acceptance and
vaccine uptake. And then what's the role of the health system in
trying to ameliorate that?

So a lot to unpack, as you said. First, when we think about these
structural barriers, the one that really comes to mind first is
cost, right? But the vaccine is free. So the next one that comes
to mind is access. That's where we begin to see some real
guestions, because many of the facilities that house the
vaccinations are at a distance from communities that most need
the vaccination. One of the consequences of the summer of
2020 is that in addition to communities that have food deserts,
they now have pharmacy deserts, even with the overt effort to
distribute vaccine to pharmacies, the communities at greatest
risk no longer have pharmacies. So that is a structural barrier.

But what | most want to endorse about your comments,
Sandeep, is that it is the inclination of medicine, of physicians,
people like you and me, to put the onus on the patient. Why are
you not accepting this? When that dial needs to be turned and
the question should be, why have you not respected me? Why
have you in the past not told me the truth? Why have you not
incorporated my opinion in your decision-making process? This
trust-equation is about mutuality. And if that's not a part of the
equation, we can't put all the onus and responsibility on the
person that we haven't invited into the discussion. We have to
own some of that ourselves.
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Dr. Clyde Yancy: 15:36

and having it effectively used. So what do you see as the
roadblocks to actually getting shots in arms?

This is where I'm incredibly optimistic, and this is where we can
pivot our entire conversation to start thinking about hope. As
the vaccines rolled out late December, early January, we had
such a paltry uptake in the thousands per day, and in just three
months time, we're up to over two million vaccines per day. So
no matter how clunky or clumsy or uncertain it was, we have
been able to be strident in our commitment to get people
vaccinated. Two million a day is quite substantial, and the intent
is to go further. Think about the real-time lessons learned doing
this. Now we have drive-through sites. Now we have large
venues, stadiums that have been repurposed to accommodate
vaccinations.

The neat thing, and you and | both know this from process
improvement, is that real-time change is already happening.
Even without someone standing in the middle and saying "Let's
do this as a project,” we are all iterating and understand how
we can do a better job of getting the vaccinations distributed.
The one thing | worry about a little bit is that we are still
disproportionately vaccinating those with resources versus
those without, and | hope that over time we'll change that too.
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